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Challenges and Responses to Market-Driven
Epidemics
Understanding Market-Driven Epidemics: A Comprehensive Analysis

On July 26, 2024, researchers from the Duke University (2024 USNews Ranking: 7) Global Health Institute
released a pivotal study that delves into the identification and response to market-driven epidemics,
particularly those associated with tobacco, prescription opioids, and sugary foods. The study highlights a
staggering statistic: the excessive consumption of these harmful products results in approximately 23 million
deaths globally each year, alongside economic losses amounting to trillions of dollars for health systems
worldwide. Jonathan Quick, the lead author and a part-time professor at Duke University, emphasizes that
despite the well-documented dangers of these products, corporations continue to perpetuate their sales
through denial and resistance, often leading to a lag in public health awareness that can span decades.

The research introduces the concept of market-driven epidemics and outlines five critical stages for
identifying and responding to these health crises: market development, evidence of harm, corporate
resistance, mitigation, and market adaptation. The findings indicate that while corporations employ various
strategies to resist public health measures, significant changes in consumption patterns can ultimately occur
as evidence accumulates and public health institutions persist in their advocacy. For instance, cigarette sales in
the United States have plummeted by 82% since their peak, prescription opioid usage has decreased by 62%,
and sugary beverage consumption has dropped by 15%. The study underscores the importance of
collaboration among public health leaders, researchers, professional associations, civil society organizations,
and the media in addressing market-driven epidemics. Quick stresses that early identification of these health
crises and decisive action can save countless lives.

This commentary will explore the implications of the study’s findings, particularly in the context of U.S.
colleges and universities, which play a crucial role in shaping public health discourse and education. We will
examine the impact of market-driven epidemics on global health systems and economies, the strategies
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products.

The Impact of Market-Driven Epidemics on Global Health Systems and
Economies

The ramifications of market-driven epidemics extend far beyond individual health, significantly affecting
global health systems and economies. As highlighted in a study published in April 2024 by Charles H. Jones
and Mikael Dolsten in npj Aging, the U.S. healthcare system is already grappling with substantial challenges,
particularly as the aging population continues to grow. By 2030, all individuals born between 1946 and 1964,
known as the “baby boomer” generation, will be at least 65 years old, constituting one-fifth of the U.S.
population. This demographic shift presents a formidable challenge to healthcare systems, which are already
strained by workforce shortages, inadequate service capacity, and fragmented care.

The complexity of healthcare needs among the elderly is exacerbated by the prevalence of multiple chronic
conditions. According to the Centers for Disease Control and Prevention, 88% of older adults have at least one
chronic condition, and 60% have two or more. This not only escalates healthcare expenditures but also
demands higher standards of service provision and management. In 2010, older adults accounted for 94% of
healthcare spending related to multiple chronic conditions.

Moreover, the shortage of healthcare providers is a pressing issue that requires immediate attention. The
American Medical Association predicts that by 2033, the U.S. could face a shortage of up to 139,000
physicians. This shortage will directly impact the quality and accessibility of healthcare services, further
deteriorating the health status of the elderly population.

The fragmentation and inequities within the healthcare system also pose significant challenges. Wealthier
regions tend to have abundant healthcare resources, while impoverished areas struggle with inadequate
services, creating a “rich-poor gap.” This disparity not only affects health outcomes for older adults but also
exacerbates social inequalities.

To address these challenges, stakeholders in healthcare must engage in dialogue and collaboration,
advocating for policy reforms that restructure the healthcare system to be more efficient, equitable, and
responsive to the needs of the aging population. Innovative solutions and policy changes are essential to
ensure that the healthcare system can meet the demands of a growing elderly demographic. By integrating
community and home care models, improving the accessibility and quality of healthcare services, we can
effectively tackle the challenges posed by an aging society.

Strategies Used by Corporations to Resist Public Health Measures and
Their Effectiveness



epidemics. A report published by McKinsey in August 2024 highlights the ongoing transformation of Medicare
Advantage (MA) plans, which are facing unprecedented changes due to regulatory and market dynamics. As
MA payers encounter profit pressures, they must adopt flexible strategies to navigate these changes. The
report emphasizes the importance of improving the MA star rating system, which incentivizes plans to focus
on clinical and health equity metrics to achieve ratings above four stars, thereby enhancing their overall
strategy.

Since the introduction of the star rating system in 2007, the Centers for Medicare & Medicaid Services (CMS)
have continually adjusted the program to encourage plans to prioritize new objectives. Despite the challenges
MA payers face in managing the complexities of star ratings, maintaining high ratings is crucial for
profitability.

The report also notes that new clinical indicators will be introduced in 2026, focusing on medication use and
functional status assessments for older adults. Additionally, a Health Equity Index will be launched in 2027 to
improve ratings for low-income subsidy, dual-eligible special needs plan members, and disabled members.
While the weight of member experience will decrease, high-quality member experience remains a key factor in
achieving high star ratings.

In the face of impending challenges, payers must cultivate strong relationships with providers, enhance
member engagement, identify members with social risk factors, and maintain a high-quality member
experience. The report suggests that investments in digital and automation technologies will help improve
member experience and reduce costs.

Furthermore, the report analyzes five major trends that MA payers will face in 2024, including product resets,
an aging population, star rating pressures, opportunities in special needs plans, and limitations in broker
channels. As the MA market experiences slowed growth, payers must seek new growth opportunities in
underpenetrated markets and actively engage in the evolving marketing and sales ecosystem.

In summary, MA payers must swiftly adjust their strategies in response to current economic pressures and
regulatory changes to ensure their long-term competitiveness and sustainability. McKinsey’s analysis indicates
that successful payers will find a balance between high-quality care and cost reduction, adapting to the ever-
changing market demands.

The Role of Public Health Leaders and Organizations in Combating
Market-Driven Health Crises

Public health leaders and organizations play a pivotal role in combating market-driven health crises. A report
released by Deloitte in April 2024 explores how to rebuild and enhance the resilience of public health systems
in the aftermath of the pandemic. The report highlights that, despite the immense psychological and physical
stress faced by public health workers during the pandemic, their work is deemed essential, with 90% of public



The report emphasizes the need for public health agencies to address budget cuts and workforce shortages
through cross-sector collaboration and innovative partnerships. During the pandemic, the workload for public
health workers surged, leading many to experience symptoms of post-traumatic stress disorder, prompting a
significant number of employees to consider leaving the field. Between 2017 and 2021, nearly half of state and
local health agency employees resigned, and funding related to the pandemic has begun to dwindle,
tightening public health budgets once again. Nevertheless, the sense of mission and responsibility within
public health has motivated many employees to remain in the field.

The report outlines four key steps to rebuild the public health workforce: first, redefining the roles of public
health partners to emphasize the importance of cross-sector collaboration and diverse skill sets; second,
establishing enduring, reciprocal partnerships to enhance workforce capacity; third, adopting a “build, borrow,
or buy” strategy for skill acquisition to flexibly respond to workforce needs; and finally, leveraging data to
strengthen the public health workforce ecosystem, ensuring that policies and decisions are evidence-based.

Additionally, the report notes that the composition of the public health workforce is changing, with an
increasing number of young and diverse individuals entering the field. Deloitte’s research indicates that public
health agencies should listen to employee needs, offering flexible work arrangements and mental health
support to attract and retain talent. By collaborating with universities and community organizations, public
health departments can better meet community health needs and prepare for future public health challenges.

In conclusion, the report underscores the importance of resilience and adaptability in the public health
workforce within the current economic and social environment, calling for collective efforts to reshape the
future of public health.

The Five Stages of Identifying and Responding to Market-Driven
Epidemics

Understanding the five stages of identifying and responding to market-driven epidemics is crucial for effective
public health intervention. As outlined in the Duke University study, these stages include market development,
evidence of harm, corporate resistance, mitigation, and market adaptation. Each stage presents unique
challenges and opportunities for public health leaders and organizations.

1. Market Development: This stage involves the emergence of products that pose health risks, often driven
by corporate interests. Public health leaders must remain vigilant in monitoring market trends and
identifying potential threats to health.

2. Evidence of Harm: As scientific research uncovers the health risks associated with certain products, public
health organizations must effectively communicate this evidence to the public and policymakers. This
stage is critical for raising awareness and prompting action.



4. Mitigation: Once the evidence of harm is established, public health organizations can implement
strategies to mitigate the impact of harmful products. This may include policy changes, public awareness
campaigns, and community interventions.

5. Market Adaptation: Over time, as public health measures take effect, consumption patterns may shift.
Public health leaders must continue to monitor these changes and adapt their strategies accordingly to
ensure sustained progress.

By understanding these stages, public health leaders can better navigate the complexities of market-driven
epidemics and implement effective interventions.

Historical Trends in the Consumption of Harmful Products

The historical context of harmful product consumption provides valuable insights into the dynamics of
market-driven epidemics. A recent article published in TIME in August 2024 explores how market-driven
epidemics have long-term implications for public health and suggests strategies for addressing these issues.
The authors, including Jonathan Quick and Gavin Yamey from Duke University, highlight the tobacco
industry’s historical denial and misleading tactics in the face of clear evidence linking smoking to lung cancer.
Despite scientific confirmation of this relationship over 70 years ago, the tobacco industry successfully delayed
public awareness of smoking’s dangers, resulting in significant health losses for countless smokers.

The article further analyzes other market-driven epidemics, such as prescription opioids and sugary foods,
noting that manufacturers of these products have employed similar strategies to resist acknowledging their
health risks. Research indicates that these market-driven epidemics contribute to approximately 850,000
deaths in the United States and 23 million deaths globally each year, imposing a substantial economic burden
on public health systems.

To combat these challenges, the authors propose several recommendations: first, researchers should expedite
investigations into emerging health threats to ensure that scientific evidence can swiftly counter corporate
rebuttals. Second, public health leaders must recognize their critical role in shifting consumption trends, akin
to the impact of the 1964 U.S. Surgeon General’s report on smoking, which effectively directed public
attention to health issues. Finally, professional organizations, media, and cultural figures can play significant
roles in altering the trajectory of market-driven epidemics.

The article emphasizes that while corporations will continue to exploit human desires and needs to market
harmful products, better identification of early warning signals and timely action can help avert significant
health crises caused by new market-driven epidemics.

Conclusion

The study released by the Duke University Global Health Institute sheds light on the pressing issue of market-



driven epidemics and their profound impact on global health systems and economies. By examining the five
stages of identifying and responding to these health crises, we gain a clearer understanding of the challenges
faced by public health leaders and organizations. The historical context of harmful product consumption
further underscores the importance of proactive measures in combating these epidemics.

As U.S. colleges and universities continue to play a vital role in shaping public health discourse and education,
it is imperative that they engage in collaborative efforts to address the challenges posed by market-driven
epidemics. By fostering partnerships among public health leaders, researchers, and community organizations,
we can work towards creating a healthier future for all.

In summary, the findings of the Duke University study highlight the need for early identification and decisive
action in addressing market-driven epidemics. Through collective efforts and innovative strategies, we can
mitigate the impact of harmful products on public health and pave the way for a healthier society.

News References:

1. How to Spot — and Stop — a Market-Driven Epidemic
2. Healthcare on the Brink: Navigating the Challenges of an Aging Society in the United States
3. The Future of Medicare Advantage
4. Resilient Public Health Workforce
5. Identifying Market Opportunities for Business Growth

https://globalhealth.duke.edu/news/how-spot-and-stop-market-driven-epidemic
https://globalhealth.duke.edu/news/how-spot-and-stop-market-driven-epidemic
https://www.nature.com/articles/s41514-024-00148-2
https://www.mckinsey.com/industries/healthcare/our-insights/the-future-of-medicare-advantage
https://www2.deloitte.com/us/en/insights/industry/public-sector/what-the-pandemic-can-teach-us-about-building-resilient-public-health-workforce.html
https://www.euromonitor.com/article/8-ways-identify-market-opportunities-business-growth


How to Stop Market-Driven Epidemics
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